STRONG TEAMS TALK ABOUT ELEPHANTS

Conflict and tension are part of (work) life and can become toxic if ignored. |If we address
them with care, wisdom can emerge and we can foster safety and trust in our teams.
Strong teams are capable of dealing with interpersonal issues in an open and transparent
way. Here are some essential steps that can help you have these challenging conversa-
tions with each other.
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(CC BY-SA 4.0) A 'Strong teams talk about elephants’ training resource by Sara Leysen, Mira Bangel and Bart Oste. lllustrated by Marina Roa.



